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BLUE RIVERS AREA AGENCY ON AGING GOVERNING BOARD 

Minutes 

Annual Meeting 

July 23, 2018 

 

The annual meeting of the Governing Board of Blue Rivers Agency on Aging was called to order 
at 1:00 p.m. at Blue Rivers Area Agency on Aging, 103 Eastside Blvd., Beatrice, NE. 

Board members present:  Michael Braun, Robert Ferguson, Marlene Gakle , John Hill, Dean 
Krueger, Wilma Nieveen, Mark Schoenrock, Ron Seitz, Carol Sorge, Dean Speth, Homer Ward 
and Ivan Zimmerman. Absent:  Rich Douglass and Bob Hutton. 

Blue Rivers Agency on Aging staff members present:  Carla Frase, Fiscal Officer; Zoe Olson, 
Executive Director and Marcia Straatmeyer, Administrative Assistant. 

Members of the public attending:  none. 

Zimmerman, President, presided over the meeting and Straatmeyer recorded the minutes. 

MOTION to accept the agenda by Ferguson; second by Schoenrock; motion carried. 

MOTION by Schoenrock to approve the consent agenda, including the May 21 Board minutes 
and written Transit, CHOICES and Nutrition reports; second by Nieveen; motion carried. 

 

FINANCIAL INFORMATION 
Frase distributed written reports and reported that: 

• We received an addendum from the Nebraska Department of Transportation for 
additional expenses due to Zonar and additional fiscal personnel as suggested by our 
previous audits. 

• We cannot carry over state funds, but we can carry over up to 10% of Federal funds and 
this will be included in the next budget revision. 

• The In-kind category is new this year. At the direction of the State Unit on Aging (SUA) 
we now attach a monetary value to some services, such as providing donated durable 
medical goods for clients. 

• Contributions for homemaking and handyman services have decreased. This may be due 
to a procedural change as required by the Older Americans Act. 

• Title XX funds are also down; clients themselves must apply to receive these benefits. 

MOTION by Schoenrock to approve the May and June Agency expenditures as reviewed; 
second by Seitz; motion carried. 
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EXECUTIVE DIRECTOR’S REPORT 
Olson reported: 

• Subawards were sent in June and all but four have been returned. This process will be 
moved up to May next year as we continue to improve the process. 

• We were short 80 hours of Care Management service units and have been working on 
options since October. The homemaker/handyman program requests for service have 
exploded but contributions have been down. For next year all handyman/homemaker 
clients will come under Care Management to be assessed for ADL/IADL needs with an 
allowance of three hours per accepted client. OAA does not allow means testing for 
clients but we are working toward a hybrid program to add a fee-per-service component, 
perhaps with a sliding fee scale. This plan will increase Care Management hours and 
allow the handyman/homemaker OAA program to better meet client needs. 

• We are also revamping ADRC staffing by cross-training the Care Managers to accept 
ADRC phone calls so that we always have staff on site for those calls. 

• The ADRC plan submitted was not approved by the SUA so the Nebraska Association of 
Area Agencies on Aging (Ne4A) re-wrote and presented a joint plan from the seven 
participating AAAs (West Central AAA is not participating). The deadline for approval 
of a plan has been moved to August 15, which should still allow time for submission of 
July expenses to be reimbursed. 

• Olson will likely become the Ne4A chair for the upcoming year. The next Ne4A meeting 
is on August 14 in Lincoln, followed by an ADRC meeting. The nutrition program 
managers will meet to discuss voucher systems for meals. Blue Rivers does not currently 
have a voucher program but may need to consider one in the future as funding continues 
to shrink. 

• The SUA will hold a training for the next Area Plan in Kearney on December 4 and 5 to 
involve all AAA directors and fiscal, nutrition and CHOICES managers. 

• Senior Day at the Capitol is February 26. Those with concern for issues affecting seniors 
are invited to speak to legislators that day. 

• Blue Rivers needs to provide $6000 matching funds for a bus replacement. This year 
requests were made to several foundations, and next year a request will be made to the 
Gage County Foundation. 

• The funding request process has been moved up to better match the county budgeting 
process and is being overseen by Fiscal Assistant Beth Williams. The response to our 
earlier timeline and well-presented information has been excellent and has included 
communities from whom we have not previously received funding. 

• A new staff vehicle was purchased for $500 and the trade-in of two older staff vehicles. 
This leaves $6500 of the funds approved at the March 19 Board meeting to replace a 
meal van with a non-working transmission that is not worth the repair expense. 

• The Wymore, Diller and Odell meals are now being cooked and transported from 
Fairbury, with an adjustment to the delivery route. Clients report the meals are much 
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better and attendance has increased. The new cook at Fairbury managed the meal increase 
well and the Fairbury site has done a great job implementing this change. 

• This Friday, July 27, is our annual all staff training. Approximately 80 staff will attend; 
subs are given the option to attend however, the meeting is mandatory for all regular part-
time and full-time staff. This year’s theme is “Safety First,” and presentations will 
include:  QPR (suicide prevention); AED (automated external defibrillator) training; how 
to prevent, report and document accidents; basic first aid and elder abuse prevention. The 
latter is an annual requirement for the Agency. We will also celebrate staff and 
accomplishments. 

• Immediately after the training, Olson will leave to attend the annual National Association 
of Area Agencies on Aging conference in Chicago. She received a $1000 scholarship to 
offset conference costs. 

• Olson distributed copies of proposed policies for the Board’s input, to be voted on at the 
next meeting. The Board is also reminded to bring ideas as we look toward writing our 
FY2020 Area Plan. 

• We are preparing for our annual single-payer audit in August and September. 
• Olson distributed a letter to the Board from Resource Developer Ron Buchinski 

proposing creating a ‘Blue Rivers Area Agency on Aging Foundation.” Board members 
were asked to consider the proposal for action at the next meeting. 

• Staffing issues have included retirements, hiring of new site managers and cooks, and the 
May injury (at home) of one cook who has still not returned to work. There have been 
few terminations for cause in the past 2½ years. 

• The Agency, and Olson personally, have experienced escalating harassment by an 
individual with a past history of this behavior. A complaint was filed with the Nebraska 
Attorney General, who did not contact us as there was no basis for the complaint. The 
person has also harassed Governing Board members of Blue Rivers, and Board members 
of the Beatrice Senior Center. Olson filed an incident report with the Beatrice Police 
Department and notified all Board members of the action at the time. The situation will 
continue to be monitored and appropriate actions will be taken. 

• We are now able to communicate with all Agency staff electronically and all sites can 
return reports via fax. Site computers are also available to community members who need 
to access state services. 

 

ELECTION OF OFFICERS 
The following slate of officers was presented for nomination:  Mark Schoenrock, President; 
Dean Krueger, Vice-President and Michael Braun, Secretary. There were no nominations from 
the floor. 

MOTION by Ferguson to elect the slate of officers as presented; second by Nieveen; voting yes:  
Braun, Ferguson, Gakle, Hill, Krueger, Nieveen, Schoenrock, Seitz, Sorge, Speth and Ward; 
voting no:  none; motion carried. 
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RECOGNITION AND THANK YOU 
Zimmerman had declined to be nominated again as Board President and announced his 
retirement from the Board in December. Olson called for a point of personal privilege and the 
Board presented Zimmerman with a plaque of commemoration for his 35 years of service to 
Blue Rivers and asked him to speak about his relationship with the agency. Photographs were 
taken and a cake presented for a celebration to take place at the conclusion of the meeting. 

 

NEXT BOARD MEETING 
The next Board meeting will be held on September 17, 2018 at 1:00 p.m. at the Blue Rivers Area 
Agency on Aging administrative office. 

 

PUBLIC COMMENTS 
There were no public comments. 

 

ADJOURNMENT was at 2:01 p.m. 

 

Recording Secretary 


