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BLUE RIVERS AREA AGENCY ON AGING GOVERNING BOARD 

Minutes 

Regular Meeting 

May 22, 2017 

A regular meeting of the Governing Board of Blue Rivers Agency on Aging was called to order 

at 1:00 p.m. at Blue Rivers Area Agency on Aging, 103 Eastside Blvd., Beatrice, NE. 

Board members present were:  Michael Braun, Rich Douglass, Robert Ferguson, Bob Hutton, 

Dean Krueger, Wilma Nieveen, Mark Schoenrock, Ron Seitz, Carol Sorge, Dean Speth and Ivan 

Zimmerman. Absent were Rex Adams, Marlene Gakle and Homer Ward. 

Blue Rivers Agency on Aging staff members present were:  Zoe Olson, Executive Director; 

Kathy Erickson, Home and Community Options Manager; Carla Frase, Fiscal Officer; Cliff 

Lindell, Transit Manager; Marcia Straatmeyer, Administrative Assistant and Glenda Van Eperen, 

Nutrition Services Manager. 

Members of the public attending were:  Barb Clark, PO Box 202, Auburn, NE  68305. 

Zimmerman, Chair, presided over the meeting and Straatmeyer recorded the minutes. 

MOTION to approve agenda as printed by Douglass; second by Hutton; motion carried. 

MOTION to approve the minutes of the regular Governing Board meeting of March 20, 2017 by 

Nieveen; second by Sorge; motion carried. 

 

FINANCIAL INFORMATION 

Frase presented a written report through April 30 of FY2017. The ADRC is a part of this budget 

which did not exist last year so figures don’t match projections. Budget revisions due April 14 

are also included. 

May reports will be due one week early because of the state’s schedule. This will make May 

figures smaller and June figures larger. 

A resolution was signed by Zimmerman for Cornerstone Bank of Davenport to change staff 

names on file in accordance with current duties. 

 

TRANSIT SERVICES REPORT 

Lindell reported that: 

Last month’s mileage totaled 25,547 miles and revenue service hours were down last month. 

Transit resource allocation is in process to ensure best use. 
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We have been a state test site for Zonar, an electronic record system that facilitates vehicle 

checks and tracks driver speed, fuel mileage, parked idle time and so on. We are in discussion 

with the state to become the first to install the system. The state will pick up 90% of the cost and 

the system would save on liability issues. 

An Uber-like service called Liberty Mobility is attempting to start up to serve rural areas. It is 

relatively expensive and having difficulty hiring so there is no service yet. Lindell and Olson met 

with them and there is a possibility they could operate from rural locations to our dispatch sites. 

Vehicle branding continues; Nebraska City, Auburn and Beatrice are completed to date. 

The first day trip, to Lauritzen Gardens in Omaha, is scheduled for June 20 and reservations have 

started. This will operate as an Inter-City trip. Two more day trips are schedule, for Homestead 

Monument and the State Capitol. 

 

HOME AND COMMUNITY SERVICES REPORT 

Erickson presented a written report detailing the number of clients served in each of ten areas. 

Numbers remain within the usual range for most areas, but the ADRC numbers are increasing. 

This is likely due the start of advertising. 

Kellie Wiers, our ADRC Options Counselor/Resource Developer, has resigned to take a position 

in Pawnee City, so we will be hiring. 

 

NUTRITION SERVICES REPORT 

Van Eperen reported: 

 Employee Scott Albritton’s mother died unexpectedly due to a fall; 

 Our meal count and contributions remain steady; 

 Currently all positions are filled except a part-time custodian in Hebron; 

 Sites are finishing up required annual fire and tornado drills; 

 This month each site has had a speaker from the administration office speak on our 

programs; the goal is one educational program each month per site; 

 The Farmer’s Market coupons have just been received and will be distributed to the 10 

centers in towns with participating markets. 

 

Douglass suggested asking local EMS personnel to present the “Stop the Bleed” program at sites. 

Van Eperen will follow up. 

 

EXECUTIVE DIRECTORS’ REPORT 

Olson reported that the FY2018 Area Plan update has been approved and copies were distributed 

to Board members. Included are budget and disaster plan updates and any changes to 

programming. 
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News from the Nebraska Association of Area Agencies on Aging (Ne4A)includes: 

 The May 9 Ne4A meeting was held at Blue Rivers AAA. 

 Sandi Stevens, the director of Midlands Area Agency on Aging in Hastings, has 

resigned. 

 Olson, Randy Jones of Aging Partners in Lincoln and Connie Cooper of the Northeast 

Nebraska AAA are working to get a bill sponsored making the Aging & Disability 

Resource Center permanent. The currently operating ADRC is a pilot program of the 

state. 

 The advent of Managed Care Organizations (MCOs) as part of the Long Term Care 

Redesign has created a closer working relationship between the disability community 

and the AAAs. 

 The Eastern Nebraska Office on Aging (ENOA) has developed a program for serving 

clients in post-hospital transition, with the goal of preventing re-admittance. They have 

worked with CHI Health to set hospital contracts providing follow up for a set number of 

clients per month. This program is now a revenue stream for ENOA. The plan is to 

contract state wide, involving the other AAAs, with both CHI Health and the Heartland 

Health Alliance. 

The Tech Soup grant-finder software has been purchased at a great discount, with an eye to 

grants providing new revenue. It is confirmed that over the next two years state funding will be 

flat and Federal will have 1% cuts. We are also working to replace Federal matching funds for 

the Waiver client program. 

Olson will attend the National Association of Area Agencies on Aging (N4A) conference in 

Savannah, GA, at the end of July. This is an opportunity to look at ideas for self-funding 

programs. 

Our Cortland meal site is the only new state site in quite some time, so we are looked at for 

guidelines in setting up new sites. Guidelines are also needed for closing sites that are no longer 

viable, and the Ne4A will be working on this. The question is how to determine the bottom line 

for viability for a given site. Blue Rivers AAA will be evaluating our sites as we need to be more 

conservative with our funds on behalf of the taxpayers who provide them. 

Traffic to our building has improved since our move. We are largely settled in to the building, 

our new computer system and our new phone system. We are still waiting for Windstream to 

release the 888-317-9417 number to us. 

The Transportation Audit has been approved. 

Blue Rivers AAA administration staff are now serving Meals on Wheels in Beatrice once a 

month as a community service. 

We have distributed information about our services at several health fairs and have been invited 

to the NEAPCO in-house health fair on June 14. Douglass suggested providing information 

booths at local Farmer’s Markets. 
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We are considering adding a second day for meals in Cortland; currently meals are served 

Wednesdays only. There will be a Tai Chi maintenance program at this site as well as new 

programming in the fall. Information on setting up a site was shared at Plymouth at their request. 

We are hoping to have another all-agency staff training this summer. The theme would be 

coaching and empowering employees to work as part of a team. 

There was discussion of meal site menus and the food served. We are still working out a few 

snags in the central buying and meal planning system. 

 

NEXT BOARD MEETING 

The next Board meeting will be held at 1:00 p.m. on July 24, 2017 at Blue Rivers Area Agency 

on Aging. 

 

PUBLIC COMMENTS 

There were no public comments. 

 

MOTION by Krueger to adjourn the meeting at 2:32pm; second by Schoenrock; motion carried. 

 

 

Recording Secretary 


