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BLUE RIVERS AREA AGENCY ON AGING GOVERNING BOARD 

Minutes 

Regular Meeting 

March 20, 2017 

A regular meeting of the Governing Board of Blue Rivers Agency on Aging was called to order 

at 1:00 p.m. at Blue Rivers Area Agency on Aging, 103 Eastside Blvd., Beatrice, NE. 

Board members present were:  Rich Douglass, Robert Ferguson, Marlene Gakle, Bob Hutton, 

Wilma Nieveen, Mark Schoenrock, Ron Seitz, Carol Sorge, Dean Speth, Homer Ward and Ivan 

Zimmerman. Absent were Rex Adams, Michael Braun and Dean Krueger. 

Blue Rivers Agency on Aging staff members present were:  Zoe Olson, Executive Director; 

Kathy Erickson, Home and Community Services Manager; Carla Frase, Fiscal Officer; Cliff 

Lindell, Transit Manager and Glenda Van Eperen, Nutrition Services Manager. 

Members of the public attending were:  none. 

Zimmerman, Chair, presided over the meeting and Olson took notes for later transcription. 

MOTION to approve agenda as printed by Seitz; second by Hutton; motion carried. 

MOTION to approve the minutes of the special Governing Board meeting of February 28, 2017 

and the regular Governing Board meeting of January 23, 2017 by Ferguson; second by 

Schoenrock; motion carried. 

 

WELCOME TO NEW MEMBERS 

Governing Board members and Blue Rivers staff members introduced themselves and welcomed 

new member Rich Douglass of Cortland, who will represent Gage County. 

 

FINANCIAL INFORMATION 

Frase presented written reports including the annual budget for fiscal year 2018 and the 

expenditures and reimbursement for February 2017. Concern was expressed about future budget 

cuts. Olson noted that for FY2018 Blue Rivers will receive a cut of 1% in federal funds and state 

funding will remain the same but the future is very unclear. 

 

TRANSIT SERVICES REPORT 

Lindell reported that: 

 Mileage has been down; 
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 Transit staff is working on improved records management to see if we are driving less or 

there is a reporting problem 

 Public Transit Week is scheduled for April 10 through 14 and all sites are planning 

activities; 

 We have still not received a letter of support from Gage County for our Department of 

Roads application. The application was due March 1 and the rest of the requirements 

were met, but services cannot be provided to Gage County and the plan cannot be 

submitted without the letter of support. 

 

HOME AND COMMUNITY SERVICES REPORT 

Erickson presented a written report detailing the number of clients served in each of ten areas. 

Needs remained steady or increased in the majority of areas. 

 

NUTRITION SERVICES REPORT 

Van Eperen presented written reports including congregate and home delivered meal numbers at 

each site for calendar year 2016 and meal numbers with reimbursement received from various 

sources for January and February 2017. 

 

AREA PLAN UPDATE FOR FISCAL YEAR 2018 

MOTION by Hutton to approve the Area Plan for Fiscal Year 2018; second by Nieveen; voting 

yes:  Douglass, Ferguson, Gakle, Hutton, Nieveen, Schoenrock, Seitz, Sorge, Speth, Ward and 

Zimmerman; voting no:  none; motion carried. 

 

BANK RESOLUTIONS 

MOTION by Ferguson to approve Bank Resolutions from Farmers & Merchants Bank, Palmyra, 

and Thayer County Bank, Hebron, to allow name changes due to personnel changes in the fiscal 

program; second by Seitz; voting yes:  Douglass, Ferguson, Gakle, Hutton, Nieveen, 

Schoenrock, Seitz, Sorge, Speth, Ward and Zimmerman; voting no:  none; motion carried. 

 

EXECUTIVE DIRECTORS’ REPORT 

Olson briefed the Board on the move to the new building:  A new phone system, our own server 

and copier/printer meant a few technological hiccups. All Beatrice staff are now on the same 

email system. Employees at other sites have email addresses and the next step will be setting up 

computer access at all sites. Plans also include GoToMeeting software to allow online meetings, 

facilitating meetings in bad weather as well as saving on travel costs.  

 

The Long Term Services Support and Redesign is before the state legislature now. Aging 

services have been greatly impacted by the implementation of managed care. All Medicaid 
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services are now managed by one of three insurance companies and there was a lot of confusion 

at the outset. Insurance is much better at acute than at long term care so client care will suffer, 

but also the Agencies on Aging may lose Medicaid Waiver clients. The Redesign plan is 

scheduled to go into effect January 1, 2019; despite calls to investigate further before 

implementing, DHHS and the managed care companies chose to move ahead. 

Blue Rivers will hire a third fiscal officer to further segregate accounting duties. Cash handling 

procedures have also been tightened. This is the extent of what we are able to do to fix audit 

findings without hiring a CPA. 

Upcoming events include plans for Older Americans Month, which is in May. We are hoping to 

have an open house at the new building the day of the next Board meeting. Plans will also 

include a day trip to, for example, Homestead National Monument or Lauritzen Gardens. 

 

NEXT BOARD MEETING 

MOTION by Schoenrock that the next Board meeting be held at 1:00 p.m. on May 22, 2017 at 

Blue Rivers Area Agency on Aging; second by Ferguson; motion carried. 

 

PUBLIC COMMENTS 

There were no public comments. 

 

THANKS were extended from Chair Zimmerman to Nieveen and Gakle for making 

arrangements for a cake presented by the Governing Board “to express acknowledgement and 

heartfelt appreciation to the Director and all employees of Blue Rivers Area Agency on Aging 

for their sincere dedication to their duties of the agency. You are to be commended.” 

 

 

The meeting was adjourned by Ivan Zimmerman at 2:25 p.m. 

 
Recording Secretary 


