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BLUE RIVERS AREA AGENCY ON AGING GOVERNING BOARD 

Minutes 

Regular Meeting 

March 19, 2018 

A regular meeting of the Governing Board of Blue Rivers Agency on Aging was called to order 

at 1:00 p.m. at Blue Rivers Area Agency on Aging, 103 Eastside Blvd., Beatrice, NE. 

Board members present:  Michael Braun, Robert Ferguson, Marlene Gakle, Bob Hutton, Dean 

Krueger, Wilma Nieveen, Mark Schoenrock, Ron Seitz, Carol Sorge, Dean Speth, Homer Ward 

and Ivan Zimmerman. Absent:  Rich Douglass and John Hill. 

Blue Rivers Agency on Aging staff members present:  Zoe Olson, Executive Director; Kathy 

Erickson, Home and Community Options Manager; Carla Frase, Fiscal Officer, Cliff Lindell, 

Transit Manager; Glenda Van Eperen, Nutrition Services Manager and Marcia Straatmeyer, 

Administrative Assistant. 

Members of the public attending:  none. 

Zimmerman, Chair, presided over the meeting and Straatmeyer recorded the minutes. 

MOTION to accept the agenda by Ferguson, with the addition of the item “discussion on meals 

and mileage” at the request of Schoenrock; second by Hutton; motion carried. 

MOTION to approve the minutes of the Governing Board meeting of February 26, 2018 by 

Schoenrock; second by Ferguson; motion carried. 

 

FINANCIAL INFORMATION 

Frase distributed written reports of February expenditures. She reported that: 

 Budget revisions are due April 1. Note that some items are expended during the first three 

months. The AAA directors have requested the due date be moved back to the previous 

date of May 15 as this allows additional information for more accurate budgeting. 

 Board members volunteered five hours to examine the documentation of February 

expenditures prior to the Board meeting. 

MOTION by Ward to approve the January and February Agency expenditures as reviewed; 

second by Hutton; voting yes:  Zimmerman, Krueger, Schoenrock, Braun, Ferguson, Gakle, 

Hutton, Nieveen, Seitz, Sorge, Speth and Ward; voting no:  none; motion carried. 

 

TRANSIT SERVICES REPORT 

Lindell presented written reports and noted that: 

 The written reports were prepared and printed from Zonar. 
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 The Transit Report for February shows all pertinent information for buses and meal vans. 

The bar graph shows monthly mileage for administrative vehicles, most of which are 

aging and require ongoing repairs. 

 An inoperative bus has been sold for $700, to be used toward purchase of a new bus. 

Schoenrock offered to provide Jefferson County repair or replace guidelines for Agency use. 

 

HOME & COMMUNITY OPTIONS REPORT 

Erickson presented an oral report: 

 We have recently lost several long-term Medicaid Waiver clients. 

 Handyman hours will most likely increase with spring yard clean-ups to begin soon. 

 

NUTRITION SERVICES REPORT 

Van Eperen reported that: 

 The meals program remains stable. 

 Cargill is now supplying meat to two of our centers, and has recently donated more than 

200 pounds of a variety of meats. 

 This Friday, March 23, the cooks will meet at Blue Rivers. They will plan specific meals 

to be prepared at all sites, allowing a more detailed menu to be printed. All published 

menus have the printed caveat “menus are subject to change.” 

 We have signed a contract with Buss Exterminating for services at all sites for $39 per 

site. This is a cost savings as previous services were $55 to $65 at some sites. 

 We have a new Site Manager at Falls City, a new aide in Nebraska City, and a new cook 

to start in Fairbury at the end of May when the current cook retires. An aide position is 

still open in Hebron. 

 Yesterday, May 18, Sterling Senior Center celebrated the 35th anniversary of that site. 

The current manager has served there since August of 1988. 

 

EXECUTIVE DIRECTOR’S REPORT 

Olson reported: 

 It is obvious that the Sterling community values their meal program by the support they 

have shown for 35 years. Kudos to Site Manager Doris Behrens, the volunteers and the 

Sterling Community. 
 LB 1004, to make the Aging and Disability Resource Center a permanent program, did 

not come out of committee. There is still a slim chance it may be attached to LB 793. The 

legislature resumes session tomorrow. The current program ends June 30. 
 Our ADRC Advisory Council met at Blue Rivers yesterday. The decision was made to 

produce a video to be distributed to schools promoting signing developmentally disabled 

children up for services prior to graduation. If not signed up prior, services are delayed 

for seven years following the age of 21. 
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 Our ADRC Advisory Council also made the decision to continue to meet; this includes 

representatives from Adult Protective Services, BSDC, Mosaic, Region V, Public Health 

Solutions, Colonial Acres Nursing Facility, Nebraska Vocational Rehabilitation and Blue 

Valley Behavioral Health. Olson will work on numbers to present and the group will seek 

funding through a grant from Vocational Rehabilitation’s Traumatic Brain Injury 

Program to continue at least a portion of this good work. 
 Public Transit Week is April 8 to 14. The Department of Transportation is providing 

shirts for out drivers, and the staff has the option to purchase shirts as well. 
 The need for constant repairs indicates we should sell three staff vehicles:  the red 

Taurus, 161,000 miles; the tan Fusion, 136,000 miles and a white van with 129,000 and 

rust on the body. Funds from such sales would be used to purchase one 2014 or newer 

vehicle from the UNL or state auction for $4000 to $6000, pending Board approval. 
 May is Older Americans Month. This year’s theme is Engage at Every Age and events 

are being planned Agency wide. 

 Olson will check whether it is possible to move the July meeting from the 23rd to the 30th, 

and if so will present this when the July meeting date is set in May. 

 This year’s all staff training is scheduled for July 27. 

 A rewrite of our transit policy manual is needed. 

 The SUA has revised the required time-study rules. It is likely the time-study will not 

happen this fiscal year. 

 We are working to standardize job descriptions, with an eye toward employee evaluations 

and the future raise structure. 

 Technology is working at all sites and we can now communicate via email. 

 Kudos to the fiscal team, who are working well together. A next step is cross training for 

payroll so that duties can be rotated and allow the team to take time off. 

 Olson took a week’s vacation for the birth of granddaughter Isadora Evangeline. There 

are plans for utilizing additional earned vacation later in the year. Some interpretation for 

staff continues to be necessary as there is a lack of understanding of the director’s role 

and a necessity for the director to be out of the office at times. 

 

AREA PLAN FY 2019 

The fiscal year ending on June 30, 2019 will be the last year of the three-year Area Plan that 

began July 1, 2016. This plan for FY 2019 will be approved as a later agenda item. In FY 2020 

we will begin to operate on a new plan rather than updates and will look to make desired changes 

to programs as necessary to move the agency forward and continue much-needed services and 

programs with an eye toward funding cuts. 

 

DISCUSSION ON MEALS AND MILEAGE 

Schoenrock asked Board members to consider not having meals prior to Board meetings to 

comply with possible auditing concerns. 
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MOTION by Schoenrock that Blue Rivers no longer provide meals prior to Board meetings; 

second by Braun; voting yes:  Zimmerman, Krueger, Schoenrock, Braun, Ferguson, Gakle, 

Hutton, Nieveen, Seitz, Sorge, Speth and Ward; voting no:  none; motion carried. 

Schoenrock also asked Board members to reconsider mileage reimbursement for meetings. 

MOTION by Speth that individual Board members consider whether they are able to forego 

mileage reimbursement for the good of the Agency; second by Nieveen; voting yes:  

Zimmerman, Krueger, Schoenrock, Braun, Ferguson, Gakle, Hutton, Nieveen, Seitz, Sorge, 

Speth and Ward; voting no:  none; motion carried. 

 

APPROVAL OF AREA PLAN FY 2019 

MOTION by Ferguson to approve the Area Plan FY 2019 as presented; second by Nieveen; 

voting yes:  Zimmerman, Krueger, Schoenrock, Braun, Ferguson, Gakle, Hutton, Nieveen, Seitz, 

Sorge, Speth and Ward; voting no:  none; motion carried. 

 

APPROVAL OF PLAN AND FUNDING TO REPLACE STAFF VEHICLES 

As indicated in the Executive Director’s report, funds from sale of old vehicles will be applied 

toward purchase of a new vehicle. Unrestricted funds across counties will be used for the 

remainder of the cost, based upon population. 

MOTION by Braun to approve disposal of three staff vehicles, using sale proceeds and 

unrestricted funds for purchase of one vehicle at auction to cost no more than $7,000; second by 

Seitz; voting yes:  Zimmerman, Krueger, Schoenrock, Braun, Ferguson, Gakle, Hutton, Nieveen, 

Seitz, Sorge, Speth and Ward; voting no:  none; motion carried. 

 

NEXT BOARD MEETING 

The next Board meeting will be held on May 21, 2018 at 1:00pm at the Blue Rivers Area 

Agency on Aging administrative office. 

 

PUBLIC COMMENTS 

There were no public comments. 

 

ADJOURNMENT was at 2:22pm. 

 

Recording Secretary 


