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BLUE RIVERS AREA AGENCY ON AGING GOVERNING BOARD 

Minutes 

Regular Meeting 

September 18, 2017 

A regular meeting of the Governing Board of Blue Rivers Agency on Aging was called to order 

at 1:00 p.m. at Blue Rivers Area Agency on Aging, 103 Eastside Blvd., Beatrice, NE. 

Board members present were:  Michael Braun, Rich Douglass, Robert Ferguson, Marlene Gakle, 

Bob Hutton, Dean Krueger, Wilma Nieveen, Mark Schoenrock, Ron Seitz, Carol Sorge, Dean 

Speth, and Ivan Zimmerman. Absent were Rex Adams, and Homer Ward. 

Blue Rivers Agency on Aging staff members present were:  Zoe Olson, Executive Director; 

Kathy Erickson, Home and Community Options Manager; Carla Frase, Fiscal Officer; Cliff 

Lindell, Transit Manager and Marcia Straatmeyer, Administrative Assistant. 

Members of the public attending were:  Pat Meyer, HBE Becker Meyer Love LLC, Lincoln NE. 

Zimmerman, Chair, presided over the meeting and Straatmeyer recorded the minutes. 

MOTION to approve agenda as printed by Douglass; second by Hutton; motion carried. 

MOTION to approve the minutes of the annual Governing Board meeting of July 24, 2017 by 

Douglass; second by Ferguson; motion carried. 

 

AGENCY AUDIT PRESENTATION FY 2016-2017 

Pat Meyer of HBE Becker Meyer Love LLC distributed copies of the annual audit. He noted that 

the audit shows the agency on much better financial footing for FY 2017 as compared to FY 

2016. There is a good, strong balance sheet and an improved cash flow. As a result the line of 

credit has not been accessed for the start of FY 2018. 

Meyer commended the director and staff for working with the auditor to address findings from 

previous years’ audits. A plan for corrections has been implemented under the auditor’s 

direction. 

MOTION by Ferguson to accept the audit report with corrections noted by Meyer; second by 

Sorge; motion carried. 

 

BOARD REQUESTED REPORT ON LEAVE AND OTHER PERSONNEL POLICIES 

Olson presented information from an article by Pamela J. Bourne titled “Supreme Court Clarifies 

PTO Payout Rules.” This information indicates that Personal Time Off (PTO) would not be a 
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good option for Blue Rivers. Olson is revising the Personnel Manual with input from the 

Executive Committee of the Governing Board and Pam Bourne. 

 

MOTION by Schoenrock to move to an executive session with the inclusion of Executive 

Director Olson; second by Braun; motion carried. 

MOTION by Schoenrock to adjourn the executive session and resume the regular meeting; 

second by Douglass; motion carried. 

 

MOTION by Schoenrock that Executive Director Olson receive a 3% raise, retroactive to July 1, 

2017; second by Nieveen; voting yes:  Braun, Douglass, Ferguson, Gakle, Hutton, Krueger, 

Nieveen, Schoenrock, Seitz, Sorge, Speth and Zimmerman; voting no:  none; motion carried. 

 

FINANCIAL INFORMATION 

Monthly financial reports are being prepared and will be mailed to Board members. 

 

TRANSIT SERVICES REPORT 

Lindell reported: 

 Zonar, the system for electronic tracking, has been installed on all 13 primary use buses. 

There have been some technological issues but those are being addressed. 

 As all of our buses are aging, the process for acquiring new buses has begun. 

 The agency staff cars are nearing 150,000 miles so in the future we will budget for lower 

mileage cars from the state auction. 

 

HOME AND COMMUNITY SERVICES REPORT 

Erickson reported: 

 Client numbers remain fairly steady. A written report will be prepared at the end of the 

quarter. 

 Blue Rivers AAA hosted a table at the Day of Caring in Beatrice on July 28, 2017. 

Turnout was good for the area population. 

 A provider survey of our Handyman/Homemaker contractors is conducted twice a year 

and was just completed. All responses were positive about the service. We have added a 

Care Management and Respite survey as well. 

 The ADRC evaluation was just completed and our past year’s work made for a more 

positive assessment. The ADRC is a pilot program ending in FY 2018, so permanent 

funding will be sought from the legislature. One possibility is asking for bridge funding 

until the Long Term Service and Support (LTSS) redesign is implemented, at which time 

ADRC could become a part of that. 
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 Plans are in the works for Tai Chi for Better Balance classes at the YMCA or the 

Kensington in Beatrice. 

 Ron Buchinski will be meeting with the Ministers’ Association and SENCA in Pawnee 

City, currently a site for the Senior Companion program. He will also talk to Cortland 

about implementing the program there. 

 Flu shot clinics are scheduled at the Administrative Office October 4, at Cortland October 

18 and other centers are to schedule clinics also. 

 

NUTRITION SERVICES REPORT 

Olson distributed a written report from Glenda Van Eperen with site meal costs. Olson also 

reported: 

 We will be closing the Chester meal site as there are no qualified home-delivered meal 

and no congregate meal clients currently. If meals are needed in the future they will be 

delivered from the Thayer County kitchen. 

 Glenda found an attorney general to present programs on scams at our Senior Centers. 

 Alexandria’s participation has increased and made more obvious the need for building 

repairs. 

 The cooks are planning together quarterly and this has been a big positive. 

 Glenda travels to sites to do programs, and will be at Falls City presenting information on 

falls prevention tomorrow. 

 Scott Albritton is acting as a substitute cook as needed; Beatrice dispatcher finds a 

substitute driver for his meal route when he cooks. 

 

EXECUTIVE DIRECTOR’S REPORT 

Olson reported: 

 We are working to satisfy State Unit on Aging (SUA) requirements as well as audit 

findings. The SUA has asked the State Auditor to attend monitoring visits. This added an 

additional level of requirements to produce documentation and a significant increase in 

staff time for the AAA’s monitored to date, so we are being proactive in addressing 

potential concerns by working with our auditor. 

 We will outsource payroll beginning January 1, 2018 and will move to a biweekly pay 

period. 

 Thanks to Frase and Deanna Rentschler for their willingness to switch duties. To improve 

our internal controls we are segregating duties between accounts payable, accounts 

receivable and oversight. We will hire a third part-time fiscal person and will contract for 

financial report review. 

 

NEXT BOARD MEETING 

The next Board meeting will be held on November 13, 2017 at 1:00pm at the Blue Rivers Area 

Agency on Aging administrative offices. 
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PUBLIC COMMENTS 

There were no public comments. 

 

MOTION by Zimmerman to adjourn the meeting at 2:45pm; second by Braun; motion carried. 

 

 

Recording Secretary 


