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BLUE RIVERS AREA AGENCY ON AGING GOVERNING BOARD 

Minutes 

Regular Meeting 

November 13, 2017 

A regular meeting of the Governing Board of Blue Rivers Agency on Aging was called to order 

at 1:00 p.m. at Blue Rivers Area Agency on Aging, 103 Eastside Blvd., Beatrice, NE. 

Board members present were:  Michael Braun, Rich Douglass, Robert Ferguson, Marlene Gakle, 

Bob Hutton, Dean Krueger, Wilma Nieveen, Mark Schoenrock, Ron Seitz, Carol Sorge and Ivan 

Zimmerman. Absent were Rex Adams, Dean Speth and Homer Ward. 

Blue Rivers Agency on Aging staff members present were:  Zoe Olson, Executive Director; 

Kathy Erickson, Home and Community Options Manager; Cliff Lindell, Transit Manager; 

Glenda Van Eperen, Nutrition Services Manager and Marcia Straatmeyer, Administrative 

Assistant. 

Members of the public attending were:  Heath Stewart, First National Bank of Omaha 

Zimmerman, Chair, presided over the meeting and Straatmeyer recorded the minutes. 

MOTION to amend agenda by Zimmerman to add the item “personnel discussion”; second by 

Schoenrock; motion carried. 

MOTION to approve the minutes of the Governing Board meeting of September 18, 2017 by 

Ferguson; second by Nieveen; motion carried. 

 

LINE OF CREDIT RENEWAL PRESENTATION 

Heath Stewart of the First National Bank of Omaha presented the opportunity for renewal of the 

agency’s line of credit. 

MOTION by Schoenrock to renew the agency’s line of credit on the same terms as previously; 

second by Douglass; voting yes:  Zimmerman, Schoenrock, Braun, Douglass, Ferguson, Gakle, 

Hutton, Nieveen, Seitz and Sorge; voting no:  none; motion carried. 

 

FINANCIAL INFORMATION 

Olson presented Frase’s written report. She noted that the agency’s federal funding was held by 

the State Unit of Aging (SUA) for the term July—September due to an SUA accounting error 

three years past. The cash flow was covered so some line items on the reports have higher totals 

than actual expenditures. After the budget revisions in November funds will revert to correct 

lines. Otherwise we are on target with our 33% goal for this time of year. 
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TRANSIT SERVICES REPORT 

Lindell reported: 

 Last month passenger numbers were up 5%, Inter-City East up 7.5% and Inter-City West 

up 25%. 

 The Nebraska Department of Transportation is encouraging inter-system interaction, as, 

for example, between Blue Rivers Public Transportation and Southeast Nebraska 

Community Action (SENCA), which operates in Johnson County. 

 Maintenance of vehicles continues as usual. 

 We need $6000 in matching funds for a new bus. In Gage County funds will not be 

available from the county or the city of Beatrice so they are being sought from the Gage 

County Foundation, Beatrice Community Hospital Foundation, Ford Foundation and 

Walmart Foundation. 

 

HOME AND COMMUNITY SERVICES REPORT 

Erickson distributed a written report and also reported: 

 Client numbers remain steady. 

 The Department of Health and Human Services (DHHS) has changed our subaward. 

Previously Senior Care Options (SCO) screens were a set amount; now we will be 

reimbursed for expenses. The number of screens varies widely month to month so it 

remains to be seen how this will work out. 

 Senior Companion hours have increased and Ron Buchinski is talking to Cortland and 

Wymore about the program with plans to expand. 

 The Aging and Disability Resource Center (ADRC) continues to have small numbers of 

phone calls. Our area has 97,000 people in eight counties, the smallest population of the 

Nebraska ADRC locations. 

 Chore service hours have increased but will drop with lawn mowing season ending. We 

are now auditing our homemaker and handyman hours to validate our data. 

 

NUTRITION SERVICES REPORT 

Van Eperen distributed a written report and noted: 

 The last three months our centers served 44,037 meals, or 688 meals per day. 

 Programs on preventing falls were presented at some centers during September. 

 The Chester congregate site has been closed due to lack of attendance but the home 

delivered meals program will continue to operate. 

 The Alexandria site is moving to a new location, the community building, as their old site 

had deteriorated to an unsafe condition. 

 On October 18 a Site Managers’ meeting was held. Staff from the State Unit on Aging 

(SUA) attended. The purpose was to reinforce the importance of good data reporting and 

proper procedure. 

 On October 27 a Cooks’ meeting was held to plan the next four months’ menus. Menus 

are then approved by the registered dietician at Sysco. 
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 We are advertising for a new Site Manger/Cook at Nebraska City as that spot will be 

vacant January 1. 

 Our previous contracts with sites are now subawards and run for one fiscal year. 

 During the SUA monitoring visit on December 7 Erik White will visit our Syracuse and 

Sterling sites. 

 

EXECUTIVE DIRECTOR’S REPORT 

Olson reported: 

 Beginning January 1 our payroll will be outsourced to ADP. After that our pay period 

will be biweekly. 

 The NIRMA conference was excellent. In April the management team will attend a one-

day NIRMA training. This year we will also do an online NIRMA training for all staff on 

how to document incidents/injuries. 

 At the most recent Long Term Services and Support (LTSS) redesign meeting it was 

announced that managed care will not be implemented now. It may or may not be 

revisited in 2020. 

 The Safety and Wellness conference in Kearney provided some good information. 

 Though Senator Bolz is working toward funding for the ADRC there is uncertainty 

whether the legislature will approve it. Another avenue is to seek more Medicaid funds 

for the ADRC. This Federal Financial Participation (FFP) necessitates a time study via 

email for some Beatrice staff. 

 The SUA is mandating a detailed time study by all agency staff in all counties, as well as 

many reports and much paperwork. 

 A UNL law clinic was held here on November 1. In the future legal clinics will be held 

via contract with Mary Wilson. 

 We received a letter from the SUA (attached) approving the action we have taken, 

directed by our auditor, to correct findings of the FY2017 audit. We have separated duties 

and hired a third fiscal person. The Fiscal Officer, Carla Frase, will code expenditures, do 

reconciliations, prepare reports and be our Human Resources staff person. One Fiscal and 

Administrative Assistant, Deanna Rentschler, will do disbursements. The other Fiscal and 

Administrative Assistant, Beth Williams, is Site Manager at Cortland. She will audit the 

check log, which is kept by the Receptionist, and receipt monies. The Board will continue 

to review financial statements monthly; additionally our auditing firm, HBE, will review 

monthly. We will contract for an annual financial review at the end of the fiscal year and 

prior to our annual audit. We should have a clean audit with no findings next year. 

 Zoe and Carla have had conversations with SENCA as they have requested additional 

funding to cover a projected shortfall. However Carla audited them, as she does with all 

contract sites, and found their expenditures are at 18% rather than the expected 33% that 

would be expended at this point of the fiscal year. They have added Title XX funds and 

their NSIP and contributions are ahead of budget. SENCA is to be commended for 

managing funding and increasing revenue, therefore there is no recommendation for more 

funds. 
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 The village of Chester may keep the building our site was in open for community use. If 

so they would be interested in some of our furnishings, and we will work with them. 

 Our monitoring visit is December 7 but we have not yet received any communication 

from the Auditor of Public Accounts (APA). The paperwork for the SUA will be 

completed this week. 

 In view of the fact that many Beatrice restaurants are closed on Mondays leaving fast 

food as the main option, menu complaints from Board members are made every meeting, 

and meals use both staff time and funding resources, Board members are requested to 

consider discontinuing lunch before Board meetings. 

 The Immanuel Community Vision Foundation gave gifts of $1500 to each of our 

nutrition sites. Site Managers were requested to give checks to our administrative office 

for deposit so funds can be tracked, with expenditures to be requested by Site Managers. 

It was discovered that some sites had private accounts with no access for Blue Rivers. In 

order to follow good accounting practices and to protect staff, Managers were told to 

close these accounts and bring the funds under Blue Rivers oversight by November 1. 

There is no evidence of wrongdoing. Local banks have thanked the agency for this move, 

as they expressed concern regarding the previous lack of oversight.  

Inquiries from members of the Thayer County press have been received regarding the 

private accounts and the importance and need of providing fiscal oversight. 

 

NIRMA MEMBERSHIP RECOMMITMENT 

MOTION by Schoenrock to recommit to NIRMA membership for a period of three years; 

second by Nieveen; voting yes:  Zimmerman, Krueger, Schoenrock, Braun, Douglass, Ferguson, 

Hutton, Nieveen, Seitz and Sorge; voting no:  none; motion carried. 

 

PERSONNEL POLICY MANUAL REVISION 

A revision of the Personnel Policy Manual was written by Olson and reviewed by attorney Pam 

Bourne. 

 

MOTION by Hutton to approve the Personnel Policy Manual as presented; second by Ferguson; 

voting yes:  Zimmerman, Krueger, Schoenrock, Braun, Douglass, Ferguson, Hutton, Nieveen, 

Seitz and Sorge; voting no:  none; motion carried. 

 

PERSONNEL DISCUSSION 

MOTION by Schoenrock at 2:45pm to move to a closed session to include Director Olson; 

second by Nieveen; motion carried. 

 

MOTION by Schoenrock at 2:55pm to move out of closed session; second by Ferguson; motion 

carried. 
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MOTION by Braun to give Director Olson a salary increase of 3% effective January 1 and a 

$5000 bonus on the December payroll; second by Schoenrock; motion carried. 

 

NEXT BOARD MEETING 

The next Board meeting will be held on January 22, 2018 at 1:00pm at the Blue Rivers Area 

Agency on Aging administrative offices. There was a request by Schoenrock to notify the Board 

members of any result from the monitoring visit if that is available prior to the January meeting. 

 

PUBLIC COMMENTS 

There were no public comments. 

 

ADJOURNMENT was at 3:07pm. 

 

 

Recording Secretary 


