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BLUE RIVERS AREA AGENCY ON AGING GOVERNING BOARD 

Minutes 

Regular Meeting 

July 25, 2016 

A regular meeting of the Governing Board of Blue Rivers Agency on Aging was called to order 

at 1:00 p.m. at the Beatrice Senior Center, 101 N. 25th St., Beatrice, NE. 

Board members present were:  Michael Braun, Robert Ferguson, Marlene Gakle, Bob Hutton, 

Dean Krueger, Wilma Nieveen, Mark Schoenrock, Ron Seitz, Carol Sorge, Ralph (Sam) Stevens, 

Homer Ward and Ivan Zimmerman. Absent were Rex Adams and Steve Lade. 

Blue Rivers Agency on Aging staff members present were:  Zoe Olson, Executive Director; 

Carla Mortensen, Fiscal Officer; Kathy Erickson, Home and Community Services Manager; 

Glenda VanEperen, Nutrition Services Manager; Cliff Lindell, Transit Manager and Marcia 

Straatmeyer, Administrative Assistant. 

Members of the public attending were:  Roger Haack, 2317 Grant, Beatrice, NE; Dan Hawkins, 

219 5th, Wymore, NE and Kathy Kroemer, 1119 Monroe Apt. 113, Beatrice, NE. 

Zimmerman, Chair, presided over the meeting and Straatmeyer recorded the minutes of the 

meeting. 

The agenda was adopted as printed. 

MOTION by Ferguson to approve the minutes of the regular Governing Board meeting of April 

18, 2016; second by Hutton; motion carried. 

 

FINANCIAL REPORTS 

Mortensen presented written reports covering fiscal year 2016 for Blue Rivers Agency on Aging. 

She noted that cash flow will require use of a line of credit for July, as was expected. 

 

TRANSIT REPORT 

Lindell noted the major events of his first two and one half months as Transit Manager at Blue 

Rivers: 

 Repair bills for every agency vehicle due to long deferred maintenance, including four 

major repairs. Staff is being instructed to check for problems and a preventative 

maintenance schedule is in place. Accommodations were made for vehicle down time. 

 There have been two vehicle recalls. 
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 During Lindell’s second week of employment there was an audit by the Nebraska 

Department of Roads. We passed the audit as planning had already been done to 

implement changes in identified areas of concern. 

 Current work includes safety reports, tire gauges for all vehicles, first aid kits for buses 

and driver training. 

 

HOME AND COMMUNITY SERVICES REPORT 

Erickson distributed and reviewed printed information received by all employees at the training 

on June 24, including: 

 Care Management overview. Erickson noted that FY 2015 to FY 2016 comparisons 

show similar numbers but more hours per client due to demand for paperwork assistance 

from clients; 

 Waiver overview. These cases also demand more time per client as they are more 

complex cases; 

 ADRC (Aging and Disabilities Resource Center) information. This is a pilot program 

funded for three years, with intentions to become permanent. The purpose is to provide a 

“one stop shop” for questions about services for the aging or disabled, provided by the 

disability, mental health, and aging communities working together. The ADRC Options 

Counselor for Blue Rivers Agency will be Kellie Wiers. 

 

NUTRITION REPORT 

VanEperen became the Nutrition Services Manager on July 1, training Deanna Rentschler to 

replace her as Fiscal/Administrative Assistant until July 15. Erik White of the State Unit on 

Aging came from Lincoln to provide training. Nutrition Services work included: 

 A meal site opened at Cortland, NE, on July 6 with 38 diners, and that number has 

remained steady. At this time the meal is provided once weekly, on Wednesday, and all 

staff are volunteers. 

 A site manager at Diller broke a hip on June 8. Meals have been delivered to homes on 

the days a substitute was not available to open the site. 

 On July 14 ViAnne Gardine, the site manager at Alexandria, died. Her assistant and 

VanEperen served as substitutes until a new manager was hired. The new manager began 

work July 25. 

 During fiscal year 2016 Nutrition Services served 167,142 meals in our eight-county 

area. 

 All agency cooks met at Table Rock on July 15. 

 

DIRECTOR’S REPORT 

A letter detailing agency work from the April 18 Board meeting through the end of June was sent 

to Board members on July 1. Since that time: 

 The Area Plan for July 1, 2016, through June 30, 2019, was approved. 
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 The Transit budget for fiscal year 2017 was approved. 

 Congress reauthorized the Older Americans Act but lowered funding by 1%, with another 

1% cut for each of the two subsequent years. 

 A letter of commendation was received from Cynthia Brammeier, Administrator of the 

State Unit on Aging. She stated that the agency has fully met requirements of the 

compliance plan to date and expectations are for the plan to be completed January 1, 

2017. 

 Ongoing interpretation is provided for clients that services received are not billed but that 

suggested contributions are requested. 

 A survey is being conducted to determine client satisfaction with homemaker and 

handyman services. 

 Currently the agency office is a very crowded physical space, but is much better 

organized. 

 Courtney Phillips, CEO of the Department of Health and Human Services, called with 

kudos to staff over the handling of client safety and well-being throughout a complicated 

situation at a nursing home that plans to transition to assisted living. 

 Managed care is coming and difficulties are anticipated given previous experience with 

ACCESS Nebraska and Maximus. 

 Aging was not mentioned in upcoming social services plans put forth by Governor 

Ricketts. 

 Future emphasis will include education for seniors as there is a need for information on 

many topics. 

 At the July 12 meeting of the Nebraska Association of Area Agencies on Aging it was 

learned that the state of Nebraska will institute a charge to agencies utilizing the state 

computer system. For Blue Rivers the initial cost could be estimated at approximately 

$10,000 per month to maintain eight computers, which is not feasible. This fall with the 

move to a new building Blue Rivers will purchase a server and maintain our own system, 

contracting for IT service locally. We already have a domain name and have begun 

setting up agency-wide email. Currently not all centers have computers but the goal is to 

have all sites online both for intra-agency communication and for client services. 

 A building delay means we will be at the Court Street address past the end of our lease, 

September 30. The landlords have agreed to a one-month lease extension after that date. 

 The current phone system runs through the Gage County Courthouse and causes 

difficulties. At the new location all staff computers will use the same Internet Service 

Provider (ISP) and so we will be able to use VOIP (Voice over Internet Protocol) for our 

phone service. 

 The meal program is being revamped. We are moving to one menu agency-wide for our 

direct sites and offering the menus to contracted sites, which allows promotion of the 

program throughout the area and provides cost savings. At the cooks’ meeting they 

created a four month menu. This has been submitted to three food vendors and they will 

provide a bid for services. Another area needing work is portion control at sites. In late 
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October or early November the cooks will meet to plan the menus for January through 

April. 

 Cortland’s meal site is an amazing success. Once weekly meals will continue through 

August and then a re-evaluation will be done to see if meal service will expand to more 

days each week. There are expectations that we will open other sites in the future. To 

keep Nutrition Services viable, future plans must include meal choices. 

 Olson offered kudos to staff on their hard work during this hectic time. 

 

MOTION by Hutton to add Veterans Day as a staff holiday to honor our veterans; second by 

Schoenrock; motion carried. 

 

ELECTION OF OFFICERS 

NOMINATIONS:  

 Ferguson nominated Zimmerman to serve as Chair; 

 Gakle nominated Krueger to serves as Vice-Chair; 

 Krueger nominated Schoenrock to serve as Secretary. 

MOTION by Ferguson to elect the slate of candidates by acclamation; second by Seitz; motion 

carried. 

 

NEXT BOARD MEETING 

The next Board meeting will be held September 19, 2016, at 1:00pm at the Beatrice Senior 

Center. 

 

PUBLIC COMMENT 

Hawkins expressed concerns about the operation of the Wymore Senior Center after the 

retirement of the current cook this Friday, July 29. 

 

MOTION to adjourn at 3:20 p.m. made by Sorge; second by Ferguson; motion carried. 

 


