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BLUE RIVERS AREA AGENCY ON AGING GOVERNING BOARD 

Minutes 

Regular Meeting 

March 21, 2016 

A regular meeting of the Governing Board of Blue Rivers Agency on Aging was called to order 
at 1:00 p.m. in the Valentino’s Restaurant meeting room, 701 Court Street, Beatrice, NE. 

Board members present were:  Ivan Zimmerman, Wilma Nieveen, Steve Lade, Michael Braun, 
Robert Ferguson, Marlene Gakle, Bob Hutton, Dean Krueger, Mark Schoenrock, Carol Sorge, 
Ralph (Sam) Stevens, and Homer Ward. Absent were Rex Adams and Ron Seitz. 

Blue Rivers Agency on Aging staff members present were:  Zoe Olson, Executive Director; 
Carla Mortensen, Fiscal Officer; Kathy Erickson, CHOICES Unit Supervisor; Jill Cammack, 
Regional Services Director; and Marcia Straatmeyer, Administrative Assistant. 

Members of the public attending were:  Kathy Kroemer, 1119 Monroe Apt. 113, Beatrice, NE; 
and Coranne Moss, 415 S. 12th, Wymore, NE. 

Ivan Zimmerman, Chairman, presided over the meeting and Marcia Straatmeyer recorded the 
minutes of the meeting. 

The agenda was amended to include the addition of new items:  introduction of new staff 
member, By-laws revision, and Care Management re-certification at the request of Zoe Olson. 

MOTION to approve agenda as amended by Robert Ferguson; second by Bob Hutton; motion 
carried. 

MOTION to approve the minutes of the regular Governing Board meeting of February 22, 2016, 
by Wilma Nieveen; second by Robert Ferguson; motion carried. 

 

FINANCIAL REPORTS 
Carla Mortensen presented a report on the July through February 2016 program expenses for 
Blue Rivers Agency on Aging. She noted that the eight month report looks good and she is 
working on the budget for the upcoming fiscal year. 

 

TRANSIT PLAN 
Zoe Olson presented a report on the Transit Plan being prepared for presentation to the Nebraska 
Department of Roads, which provides funding for rural public transit. This is due April 22. 
Copies of the Transit Plan will be distributed to Board members prior to the next regular meeting 
so they may be studied and a vote taken at that meeting. 
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Funds to hire a Transit Manager were allocated for the last fiscal year; hiring will be completed 
this fiscal year. Jill Cammack will train the Transit Manager. 

Cammack distributed copies of the passenger handbook for the transit system. This contains 
rules for passengers as well as forms to file complaints and request changes; it needs to be 
updated. A concealed weapon/open carry policy will be implemented to comply with 
requirements in Lincoln and Omaha. 

 

AREA PLAN 
The Area Plan for the next fiscal year, which will include the budget being prepared by 
Mortensen, is due May 1 and is being written by Olson. New items added are home delivered 
meals in Beatrice and more implementation of evidence based programming. The Board will 
receive copies of the Area Plan prior to the April meeting and are requested to ask questions 
prior to that meeting to facilitate a vote. 

 

PAYROLL RAISES 
Steve Lade presented a payroll raise proposal for the upcoming fiscal year to be discussed. It was 
noted that revised job descriptions are needed to regularize pay levels. Olson distributed 
information about the change in regulatory definitions of the federal Fair Labor Standards Acts’ 
Section 13(a)(1) exemptions to be implemented in 2016, as this may affect some employees. The 
payroll raise proposal will be finalized and distributed to Board members for study prior to the 
next meeting, when a vote will be taken. 

 

EVIDENCE−BASED PROGRAMS 
Kathy Erickson distributed information and explained Tai Chi: Moving for Better Balance and 
Stepping On, the two evidence-based classes she and Olson have taken. Erickson has taught 
some classes and seniors in these centers have continued the exercises. The goal is to recruit 
trainers for these two programs and extend the project to all areas covered by Blue Rivers, 
teaching classes in each area and subsequently identifying a volunteer trainers for each area. 

The next evidence-based program to be introduced will center on diabetes management. 

 

EXECUTIVE DIRECTORS’ REPORT 
Olson introduced the new Administrative Assistant for Blue Rivers, Marcia Straatmeyer. 
Copies of the By-laws with suggested revisions were distributed to Board members. Pink 
highlights indicate grammatical or spelling corrections and yellow highlights indicate sections 
needing revision. The Board is asked to read the By-laws and give input on changes. A copy of 
the By-laws with suggested revisions will be distributed to Board members before the next 
meeting, at which a vote on the revisions will be taken. 
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The May 2015 Board minutes indicate a question about a possible change in the number of 
Board members due to budgetary concerns. Steve Lade noted the change had been discussed and 
will not take place due to concern this would not allow representation from every county. 

Blue Rivers is very close to signing a contract for the Senior Companion program with Pawnee 
County. 

The Aging and Disability Resource Center (ADRC) pilot program should have begun April 1 but 
is delayed to July 1, pending approval. Director Olson will not incur program expense until the 
state releases program funds. 

Blue Rivers has received an unemployment claim from Sloane Cornelius. 

The current building housing the Blue Rivers Area Agency on Aging does not provide a suitable 
work space; particular concerns are the lack of an adequate conference/classroom and lack of 
privacy for client confidentiality. Visibility in the community is also a problem. The lease ends 
September 30. Three alternatives are being considered:  remodeling the current building, a site at 
Indian Creek Mall, and a new building. Proposals will be sent to Board members for 
consideration prior to the April Governing Board meeting. 

The mandated annual public hearing was held Friday, March 18, 2016, with four attendees from 
the community. There was good discussion and rapport created with community members 
present. 
 

CARE MANAGEMENT RE−CERTIFICATION 
Kathy Erickson noted that Care Management, a state program established in 1987, must be re-
certified with the State Unit on Aging annually to continue funding through CASA. 

MOTION by Steve Lade that Ivan Zimmerman sign the re-certification form for Care 
Management; second by Robert Ferguson; motion carried. 
 
NEXT BOARD MEETING 
MOTION by Mark Schoenrock that the next Board meeting be held at 2:00 p.m. on April 18 at a 
location to be decided later; second by Carol Sorge; motion carried. 
 

PUBLIC COMMENTS 
There were no public comments. 

MOTION to adjourn at 2:21 p.m. made by Ivan Zimmerman; second by Robert Ferguson; 
motion carried. 

 
Recording Secretary 


