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BLUE RIVERS AREA AGENCY ON AGING GOVERNING BOARD 

Minutes 

Regular Meeting 

November 14, 2016 

A regular meeting of the Governing Board of Blue Rivers Agency on Aging was called to order 

at 1:00 p.m. at the Beatrice Senior Center, 101 N. 25th St., Beatrice, NE. 

 

Board members present were:  Michael Braun, Robert Ferguson, Marlene Gakle, Bob Hutton, 

Dean Krueger, Steve Lade, Wilma Nieveen, Mark Schoenrock, Carol Sorge and Ivan 

Zimmerman. Absent were Rex Adams, Ron Seitz and Ralph (Sam) Stevens. 

 

Blue Rivers Agency on Aging staff members present were:  Zoe Olson, Executive Director; 

Carla Frase, Fiscal Officer; Kathy Erickson, Home and Community Services Manager; Glenda 

VanEperen, Nutrition Services Manager; Cliff Lindell, Transit Manager and Marcia Straatmeyer, 

Administrative Assistant. 

 

Members of the public attending were:  Kathy Kroemer, 1119 Monroe, Beatrice, NE, and Cori 

Moss, 415 S. 12th, Wymore, NE. 

 

Zimmerman, Chair, presided over the meeting and Straatmeyer recorded the minutes of the 

meeting. 

 

The agenda was adopted as printed. 

 

MOTION by Nieveen to approve the minutes of the regular Governing Board meeting of 

September 19, 2016; second by Robert Ferguson; motion carried. 

 

AGENCY AUDIT PRESENTATION FY 2015-2016 

Pat Meyer of Becker Meyer Love presented hard copies of the audit report to Board members 

and briefly reviewed the contents. Financial accounts and reporting were found to be in order. 

Recommendations were made to strengthen accounting controls and procedures; see attached 

letter. Blue Rivers was alerted that in the future leases will need to be integrated into the balance 

sheet. 

 

MOTION by Ferguson to receive the audit report as presented; second by Schoenrock; voting 

yes:  Braun, Ferguson, Gakle, Hutton, Krueger, Lade, Nieveen, Schoenrock, Sorge, Zimmerman; 

voting no:  none; motion carried. 
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RENEWAL OF LINE OF CREDIT NOVEMBER 2016 – 2017 

Matt Bergmeyer, Vice-President of the Lincoln branch of First National Bank, presented 

information on our line of credit with the bank. 

 

MOTION by Sorge to renew the line of credit for one year at the same terms, 4.75%, as last 

year; second by Schoenrock; voting yes:  Braun, Ferguson, Gakle, Hutton, Krueger, Lade, 

Nieveen, Schoenrock, Sorge, Zimmerman; voting no:  none; motion carried. 

 

JUNE 2016 BILLING FROM DENNY FANGMEIER 

The Board considered a written request for payment received on September 14, 2016. Chore 

provider Denny Fangmeier submitted a June billing for work done in Thayer county after FY 

2016 was closed, so funds for payment were no longer available. All providers have been 

notified that billings must be received by the fifth of the month after the service is completed in 

order to receive payment. 

 

MOTION by Krueger to make payment to Fangmeier from unrestricted funds received in a 

Chester hail damage settlement; second by Ferguson; voting yes:  Braun, Ferguson, Gakle, 

Hutton, Krueger, Lade, Nieveen, Schoenrock, Sorge, Zimmerman; voting no:  none; motion 

carried. 

 

FINANCIAL REPORTS 

Frase presented written reports covering the first quarter of FY 2017 for Blue Rivers Agency on 

Aging. Three upcoming projects have a November 30 deadline, including the budget revisions of 

carryover funds. 

 

TRANSIT REPORT 

Lindell reported: 

 In the previous month Blue Rivers transit made 2600 trips totaling 12,000 miles. 

 Ridership for Inter-City is up. 

 Repair work on vehicles is ongoing and most are in good shape now. DOR is requiring 

extra reporting to track work done on individual vehicles. 

 

Olson reported: 

 We are working to increase ridership. 

 A Beatrice request for Sunday service would also require Saturday service, meaning a 

seven-day work week for drivers and established routes. 

 A tour of Christmas lights for Beatrice has been planned, with other day trips in the 

future. 

 We are promoting the transit service as required by our audit findings. 

 We are still working down compliance issues from previous years. 
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HOME AND COMMUNITY SERVICES REPORT 

Erickson briefly reviewed her written report: 

 Numbers from Medicaid Waiver, Senior Care Options and Care Management are fluid as 

clients enter and leave programs. 

 Lifeline numbers are stable as they are tied to dollars allocated. We are considering 

adding a private pay option. 

 Caregiver Support (respite) numbers are also fluid. Actual use is always less than the 

number of contacts; often caregivers resist help. 

 To date the Senior Companion program is set up in Pawnee City, with a possible 

expansion to Cortland. 

 The Aging and Disability Resource Center (ADRC) is slowly getting off the ground; 

marketing will begin December 1. Current activity includes developing contacts with 

agencies in our area who serve populations with disabilities and/or under age 60. This 

opens a new avenue of service for Blue Rivers. 

 Chore services are primarily lawn mowing, so the program will be dormant during the 

winter. Homemaker service numbers are more stable. 

 

Erickson also noted that the ADRC Advisory Council has formed and is active now. They will 

meet quarterly to bring awareness of unmet needs as well as new ideas, to be transmitted to the 

legislature. 

 

The seven-week Stepping On program at Cortland just finished and was a great success. 

Requests have been received for classes at Fairbury and Table Rock. Both Stepping On and the 

twelve-week Tai Chi:  Moving for Better Balance have the goal of falls prevention. 

 

NUTRITION REPORT 

VanEperen reported: 

 The building at Alexandria was unsafe but the American Legion, from whom we rent, has 

almost completed necessary repairs. 

 The Chester site may move to all Home Delivered Meals due to declining attendance. 

 The cook at Davenport is retiring and the replacement has been fully trained. 

 The Deshler manager’s son died suddenly and the sub handled business fine while she 

was gone. 

 The manager at Diller is back following rehab from a broken hip. 

 Douglas hosts a monthly birthday party, including entertainment, with 40 to 50 at each 

event. 

 The manager at Fairbury is retiring and an ad has been placed seeking applications. 

 The manager at Falls City resigned effective November 16 and an ad has been placed for 

this position also. 

 The freezer at Hebron quit working and a new freezer was purchased via fundraising 

efforts. 

 Nebraska City is still on the list to be visited. 
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 Palmyra and Sterling are both running smoothly. 

 The freezer at Syracuse has been repaired but will need to be replaced. The dishwasher 

there needs a major repair. 

 There will be a new freezer at Table Rock. The local Head Start program has been added 

to service there. 

 In Wymore the inventory of food is being used up by other sites. A snag in the contract 

there is being worked out. 

 Numbers are still stable at the Cortland site. 

 The cooks met on November 4 to plan menus for the next four months. They are still 

ironing out bugs on the purchasing system with Sysco. 

 Site Mangers will meet on November 18. Past training was spotty so this meeting will 

address that problem. 

 Contributions are often received with very positive comments about the Home Delivered 

Meals. 

 There is effort at all levels to bring our nutrition programs up to standard. 

 

DIRECTOR’S REPORT 

Olson’s report included: 

 We now have a lease on the current building, with a new landlord. 

 The new building should be completed around the end of the year. 

 The address for our new site will be 103 Eastside Boulevard, Beatrice NE  68310. 

 Our only toll-free number is now 888-317-9417. 

 ADRC funds have been very slow in coming from the city of Lincoln. 

 

The various personnel at the State Unit on Aging are making a great many demands, often at 

short notice, on the time of Agency employees. This shrinks time available to do Agency work. 

The directors are addressing the issue with the SUA. 

 

NEXT BOARD MEETING 

The next Board meeting will be held January 23, 2017, perhaps at our new building. 

 

PUBLIC COMMENT 

There were no public comments. 

 

The Board said goodbyes to departing member Steve Lade and thanked him for his service. 

 

MOTION to adjourn at 2:40pm. made by Ferguson; second by Hutton; motion carried. 

 


